
TURNING GEN”Z” TO GEN”T”



ABOUT AGRICULTURE FUTURE OF 
AMERICA

AFA is a premier leader development 
organization that activates the top talent for 

agriculture through experiential learning 
programs. 
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AFA LEADER DEVELOPMENT PROGRAMS

Leaders Conference Institutes Scholarships Alliance

AFA provides a suite of leadership development initiatives to empower students and alumni.



“Attending AFA Leaders 
Conference has been one 
of the best experiences of 
my career. I am so 
immensely grateful to AFA 
and their partners for 
giving me this opportunity 
to attend.”

Alexis Camara, West Texas A&M University

“To witness cunning 
developments in agricultural 
production and interact with 
high caliber students was 
refreshing, and a reminder of 
the value of AFA programs in 
my life the last three years 
while a student at Iowa State 
University.”

Will Feucht, Iowa State University



8K+
STUDENTS SERVED 

NATIONWIDE

$11M+
SCHOLARSHIPS 

AWARDED

200+
COLLEGES & 

UNIVERSITIES

IMPACT BY THE NUMBERS



BUILDING THE FUTURE OF AGRICULTURE

ü Cultivating 
relationships 
with industry 
professionals

ü Career 
Opportunity & 
Exploration

ü Developing 
leadership 
abilities
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YOUNG PEOPLE AS LEADERS

STUDENT VOICE ACTION ORIENTED STUDENT ADVISORS

AFA empowers students to be leaders through practical 
knowledge and incorporating their voices.



AFA PARTNERS

Enid and 
Crosby 

Kemper 
Foundation

R.C. Kemper 
Charitable 

Trust



A LOOK AT THE GENERATIONS



GENZ CHARACTERISTICS

Ø GenZ will be 27% of US 
population in 2024

Ø GenZ population increasingly 
diverse

Ø High job turnover among GenZ

Ø GenZ values work flexibility

Ø GenZ sizable share of workforce

Ø Low marriage and child rates

Ø Desire for early financial 
independence

Ø GenZ likes new brands and 
products

Ø Tech-savvy and multi-tasking

Ø GenZ takes vacations frequently

Ø GenZ spends on pets
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GENZ TRENDS

Ø Gen Z Interests

Ø Gen Z in College

Ø Gen Z Support

Ø Gen Z Giving Back

Ø Gen Z and Mental Health

Ø Gen Z and Small Towns



The Great Resignation: 
Toxic Workplace Culture



THREE ELEMENTS OF A TOXIC CULTURE

Failure to promote diversity, equity 
and inclusion

Workers feeling disrespected Unethical behavior

A toxic culture marginalizes people, breeds disrespect, and normalizes 
unethical behavior. Promoting diversity, respect, and ethics is key.



TWO-WAY STREET

NORMAL 
REACTIONS



ACTIVATING YOUNG PEOPLE TO YOUR ADVANTAGE

Leverage Tech Savviness Purpose Drives Work Avoid Ageism

Don't try to 'fix' Gen Z. Embrace their talents and let their knowledge enhance your team.



ATTRACTING & RETAINING GENZ

ü Work-life Balance

ü Diversity and Inclusion

ü Wellbeing

ü Growth Opportunities

ü Corporate Social Responsibility



MAKE TRANSPORTATION STAND OUT
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MAKE A GOOD FIRST IMPRESSION

ü Check reviews

ü Personalize the process

ü Be transparent

ü Show diversity

ü Create a good environment
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CREATE GREAT EXEPERIENCES

Relocation 
assistance

Foster 
community

Share company 
overview

Provide meaningful work Get outside the office



EMBRACING GENZ IN THE WORKPLACE

Value their unique perspectives Check unconscious biases Involve them in purpose

By fully embracing the talents and passions of Gen Z, we can create an 
inclusive culture where all generations work together to drive impact.



KEEP IN TOUCH
mark.stewart@agfuture.org

agfuture.org


