== Powerlng ;4 we

= ‘f/’ i '“”‘/% Hy

o~ - =

- Multimodal Gr

Jody Peacock, CEO
Ports of Indiana
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PORTS OF INDIANA

State Maritime Trade
* #1 inland portin US
* #1 US Great Lakes shipping economy

* #13 state for maritime shipping

Ports of Indiana
* 2,800 acres, 75 companies, 30+ docks, 3 railroads
* 13M tons, $8.7B in annual economic impact



PORTS OF INDIANA
A Hypergrowth Story

NEW GROWTH STRATEGY

* 70% increase in Staff
* 800% increase in CapEx

e 120% increase in Assets

ASSETS
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LAUNCHING NEW INITIATIVES

Federal Port Foreign-
Grants Trade Zones

§ 3000% | § 400%

US port US tariff
grant funds rates
Increase in increase in

10 years 12 months

Container
Initiative

[ 280%

Global
container
growth in
20 years




BUILDING OUR TEAM

Brady Jacoba, CCO Dexter Salenda Brian Douiey - Europe
Foreign Trade Director Cargo Development

Kent Ebbing
Port Director Cargo Development Cargo Development FTZ Director

Ryan McCoy Erica Jackson, CFO lan Hirt Rebecca Yackley



PORT GATEWAYS TO MAJOR MARKETS SPORTS

CHICAGO EVANSVILLE LOUISVILLE

=
2 A

PORTS OF INDIANA PORTS OF INDIANA PORTS OF INDIANA
BURNS HARBOR MOUNT VERNON JEFFERSONVILLE

Est. 1970 Est. 1976 Est. 1985



SHIPPING SUMMARY salt o

Limestone

Minerals

AVERAGING 13M TONS
OF CARGO ANNUALLY

Fertilizer Coal

= 75 SHIPS
> 5,000 BARGES

Ethanol/
> 50,000 RAILCARS DDGs
> 500,000 TRUCKS

AGRICULTURE PRODUCTS
ARE >1/3 OF ALL CARGO

Grain

Soy Products



LOUIS DREYFUS - BURNS HARBOR e?“m

* Global powerhouse reopens one of Great Lakes largest export terminals

* “Big Four” ag company - $50 billion in sales, 100 million tons annually

Ag Export Terminal:
* $18Min facility upgrades
* 7.2M bushels of storage
* Access to 16 railroads
* Loads 90K bushels per hour

e Simultaneously transload for
ocean vessel, unit train, truck




PORTS OF INDIANA - BURNS HARBOR  &PORTS

>$100M Port Expansion Underway

of INDIANA

Site Highlights

600-acre industrial park

3 new docks, 2 new railyards
New 4-lane bridge entrance
30 businesses, 4 expansions
6,531 direct jobs

75 acres, 2 docks available

Annual Traffic

Fatatatas

OCEAN
75 Ships 450 Barges

RAIL ROAD
11K Railcars 350K Trucks




CONTAINER TERMINAL

BURNS HARBOR
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CURRENT EUROPEAN CONNECTION

Regular liner service between Europe and Burns Harbor




A FASTER MIDWEST ROUTE S PORTS

All-water route bypasses coastal ports, rail connections, and long-haul trucking

Burns Harbor vessel: 16-18 days

East Coast vessel + rail transload: 24-29 days




PARTNERING FOR GROWTH @E“HTS
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MOUs with International Ports Key Logistics Partners

PORT@MONTREAL x R?‘l;tvg'p LOGISTEC 5V’[:ARGII JF) FEDNAV

e Bruges SERVIGES INC.
_ Ly |
BT SENESN 8 ;) WEIDY ;:-:. @ ]
PORT of CORK LDC PTEMETRO ps{ Spliethoff




PORTS

of INDIANA

SECURE YOUR SPOT!

2026 Maiden Voyage
* First export to Antwerp
* 50 TEU trial shipment
* Fall 2026 on Fednav vessel

Container Logo Wall
* 40-ft logos of key partners
* Lining new terminal entrance

* Sold out Phase 1, Phase 2 open
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INDIANA'S CONTA
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PORTS OF INDIANA:

~ THE MIDWEST
¢ CONTAINER
MOVEMENT
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